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摘  要 
I 
摘  要 
本文是在国内外经济、金融环境日益复杂，国内商业银行竞争压力不断加大，
纷纷开展战略规划、经营模式转型、组织结构变革的背景下，为突破 X 银行多年来
未能解决的业务发展瓶颈与壁垒，帮助该行调整组织结构适应新的战略需要，尽快
达成该行公司业务经营目标，针对 X银行专门开展的专题研究。 
本文综合运用了组织结构及组织变革相关理论，对几种主要的组织结构形式进
行对比分析，进而理论联系实际对 X 银行组织变革的动因及阻力进行具体探讨，发
现了该行公司业务现有组织结构在工作专门化、部门化、控制跨度、集权与分权等
方面存在的问题。在提出问题、分析问题基础上，本文采用事业部制组织结构，大
刀阔斧重新设计了 X 银行公司业务组织结构变革方案，并制定了相应的部门职责及
报告路径，拟定了方案的实施步骤。从 X 银行的变革方案及方案实施后预计产生的
效果分析，X银行公司业务组织结构变革项目可以很好地完成项目预设目标，实现该
行公司业务经营管理能力的有效提升。 
本文从 X 银行实际案例出发，聚焦公司业务模块，理论联系实际，既提供变革方
案研究，又注重实施环节跟进，具有现实操作借鉴意义。本文从 X 银行公司业务组织
结构变革案例中提取了有利于我国商业银行事业部制组织结构变革的有效经验，可以
为我国商业银行事业部制管理模式的健全与完善提供借鉴。 
 
 
关键词：组织结构；组织变革；事业部制  
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Abstract 
III 
Abstract 
With increasingly complicated economic and financial environment at home and aboard, 
facing with higher competitive pressure, domestic commercial banks respectively carry out 
strategic planning, management model transformation and organization structure change. In 
the aforementioned context this paper makes a specific study on X Bank’s case in order to 
breach business development difficulties and barriers existing for years, to assist in adjusting 
organization structure to adapt new strategy so as to achieve corporate business objectives. 
This paper combines relative theories of organization structure and organization change, 
comparatively analyzes several main forms of organization and then in practice specifically 
discusses the motivation and resistance for X Bank’s organization reform, therefore pinpoints 
the problems in present X Bank’scorporate business organization structure on work 
specialization, departmentalization, span of control , centralization and decentralization. Based 
on presenting and analyzing problems, adopting the divisional organization structure, this 
paper drastically proposes the redesign scheme of X Bank’s corporate business organization 
structure transform, formulates the corresponding department responsibilities and reporting 
path and the following implementation steps. Due to respected effect analysis on this 
transform scheme and its implementation,the project of X Bank’s corporate business 
organization structure transform accomplish the project target well, thus effectively enhance 
the ability in X Bank’scorporate business management. 
Based on the case of X Bank, focusing on corporate business and combining theory with 
practice, this paper provides transform proposal research findings as well as the following 
implementation plan with practical significance. Form this case helpful experience on 
multidivisional organization structure change of China's commercial banks has been extracted 
and provides references to optimizing commercial banks’ multidivisional management model 
in China. 
 
Keywords:Organization Structure; Organization Reform; Divisionalization
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